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Bernd P. Liebmann IR T e Ay

= Studium BWL (Marketing & Verwaltung)

= 30 Jahre international Marketing & Sales

= 20 Jahre PR- und Event-Agentur

= 12 Jahre Aufenthalt in China & Hongkong

= Unternehmensberater (UBIT)

= Akkreditierter Exportberater (incite)
Wissenschaftliche Lehrtatigkeit auf Uni & FH

paly
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International Management Consulting

Export Consulting & Public Relations

Market Entry Strategies / Business Development

Offices in Austria & Hongkong

GRAZ - VIENNA HONG KONG - CHINA
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Foto: BLM Z Quelle: CNNIC, 2018 v
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890 Mrd.

2017 2021
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Grafik: BLM, Daten: Euromonitor International, Fahnen: CC BY-SA
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Mobile Nutzer
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CHINA 98,3%

Austria ——80,6%

Quelle: CNNIC, OWA Plus 2018
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Mobile Nutzer: U-Bahn

80-90%

m—15.30%

Quelle: BLM, 2018







Virtual Reality
mCommerce

Smartphones
Social Media
Internet
Mobile phones
Notebook

PC

1990 2000 2010 2020

Grafik: BLM, Quelle: PwC / BLM, Fahnen: CC BY-SA
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Weltweite Nutzer der Sozialen Medien

Facebook I

Youtube ]
What's App

Instagram ]
WeChat /)
LinkedIn ]

Twitter ]

500 1000 1500 2000 Mio.

Grafik: BLM, Quellen: PwC / Tencent / Statista 2019
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Besonderheiten: Feiertage

Chinese New Year 4.-10.2.

Girl‘s (Doll‘s) Day 3.3.
Queen‘s Day (Tmall) 3.-8.2.
White Valentine 14.3.

Black Day (South Korea) 14.4.

Dragon Boat Race 7.6.

Fahnen: CC BY-SA, Easyfree
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Besonderheiten: Feiertage IC5
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- Mid Autumn 15.9. oL

National Holiday 1.10.
Halloween 31.10.-1.11.

Single‘s Day (Alibaba) 11.11.

. * *
%0‘ * * * *

Xmas 24.12.

Fahnen: CC BY-SA, Easyfree



ONLINE SHOPPER IN CHINA

Grafik: BLM, Quellen: AshleyTalks 2019
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Fotos: Wang / BLM, Pockets: CC BY-NC-ND
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Singles
20%

Online Shopper in China

Grafik: BLM, Quellen: AshleyTalks 2019
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Besonderheiten

200 Mio.
Single Shopper

,Luxury Women*

Volumen 200 Mrd. USD

Fotos: BLM



Online Shopper in China

Sonstige

Pensionisten > 60 3%
12%

Singles
20%

Grafik: BLM, Quellen: AshleyTalks 2019
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Besonderheiten
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Market is oversupplied

= Consumers are picky

= Demand for Quality &
(Human) Customer Service

= Weak Brand Loyality

= \Western Brands preferred

Opportunities for EU




Besonderheiten: Trust
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Werbung (33%)
= Social Media (90%)

= Empfehlungen (95%)

= Peer Groups, Comments
= ,Worth of mouth® (BCG)
* |nfluencing / KOL

Quellen: BCG, McKinsey, AshleyTalks
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BLM - Dr. Bernd Liebmann
Marketing

Dr. Bernd P. Liebmann
(Founder & CEO)

Graz, Vienna / AUSTRIA
Hongkong / CHINA

BLM@BLMarketing.info
www.BLMarketing.biz




Marketing
WIM
BLM - Dr. Bemnd Liebmann Marketing BLM

Market Entry & Business
Development

Hongkong & CHINA

Marktpotenzial-Analysen /
Machbarkeits-Studien

Strategische Zielgruppendefinition /
Auswahl und Segmentierung

Zielgruppen-Betreuung vor Ort

Suche und Auswahl von Importeuren,
Distributoren, Retail-Partnern

Operative MaBnahmen wie Zielgruppen
Events, Messen, Lead Generation,
erste Vertriebs-Aktivitaten

Interkulturelle Trainings

Reprasentanz vor Ort
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Crosshorder Zukunftsmarkt China
Chancen und Risiken



Fahrplan

I. Vorstellung
ii. Uberblick Chinas eCommerce Markt

. Business Modelle & Success Stories

v. Q& A
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Person

=  Austro-Chinese seit 27 Jahren
= UNIVIE Abschluss in Sinologie & Philosophie

= 16 Jahre selbststandiger Business Berater in d.

Telekommunikationsbranche
= 2015 _Startup Grundung
= 2016_ Alibaba.com Global Service Partner fiir Osterreich
= 2018 Alibaba Cloud Marketing Service Partner

=  Werbe Akademie: Zertifizierter E-Commerce Manager

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com
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eBusiness Agentur
lhr Go2China Partner

E-Commerce Digital Marketing Sourcing
Beratung & Chinese ICP Import & Export

Management Chinese ePayment Logistik
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Unser Team

Internatioal & branchenlibergreifend
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LBAENBEXS

Hibakiacom Glokal Service Partners 2017FY Grand Kick Off

EWTP Pioneer Rock the World

119D L

A

Alibaba.com Global
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Netzwerk Partner

Global "
a Parthor Q Allbaba Cloud " azoya

Alibaba.com’ Partner Your Bridge to China Retail
A <
y

Gebriider Weiss

Transport und Logistik

Booster

AUSTRIAN CHINESE erecard % (e) R g [I? PI n g

BUSINESS ASSOCIATION

CHINA MARKETING + ENGINEERING

PHOENIX
> )

CONSULTING

Business
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Cross Border Zukunftsmarkt China
Chancen & Risiken
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327 Million

Internet Smartphone
Population ..o [
inChina ™~
1.4 Billion

n7
Million users

772
Million users
(51%)

(55%)

Internet Nutzer — China vs US

Mobile Internet Mobile Payment

527
Million users
(37%)

753
Million users
(53%)

Millionusers 48
\ (72%) Million users

(15%)

Quellen:US Census Bureau, Pew Research, Newzoo, Statista, eMarketer, CNNIC, IMF
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Internet Player in China

M rketc / EXPORT SERVICE
a ap ORGANISATION
-“ somcutimenas | usston o O [ 25

WIRTSCHAFT

G Squared, Vulcan Capital, Softbank, Goldman NYSE:
Nmb . Alibaba Daniel ZHANG ek = BABA 492.4B
iR : a HKG:
2 | Tencent Pony MA Naspers, IDG Capital Partners, PCCW [ % | 0700 479.6B
3 gggg 05 FinAarr:E:ial Eric JING Alibaba Group, NSSF, CDIB, CCB International Private 150.0B
5% ; ; ePlanet Capital, IDG Capital Partners, Google, NASDAQ:
4 |Bal®ER Baidu EEMm China Equity Venture TDF = Bipu g
CICC, COFCO, Arbor Ventures, BlackPine Private :
5 |[LU=em Lufax Gregory D GIBB Equity Private 60.0B
; Hillhouse Capital Group, Capital Today, Tiger NASDAQ:
6 D LIU Qiangdong Global Maringenent = D 56.6B
7 | ORE qul CHENG Wei Alibaba Group, Soft_bank, Tencent Holdings, Private 5508
Chuxing Ping An
w . ’ All-Start Investment, Morgan Stanley, Shunwei, YF HKG:
a1 DL
8 A Xiaomi ENan Capital, Qiming Ventures Partners £l 1810 A
@8 . : Z NASDAQ:
9  H@Ewertase  NetEase DING Lei SoftBank Capital, Capital Today = NTES 34.3B
-~ Qihoo . Sequoia Capital, Matrix Partners, IDG Capital SHA:
10 (@90 T3 EHON o) Partners 51360 A53R

Quellen: Crunchbase, ITjuzi, Zero2IPO
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$1,33 Billion WIRTSCHAFT
Gesamt Online Einzelhandel Umsatz
Wachstum > 23,9%

China E-Commerce Markt in 2018

$1,03 Billion
Online Einzelhandelsumsatz physischer Ware

Wachstum > 25,4%
28%o Wachstum
$292,5 Milliarde

Online Einzelhandel Umsatz nicht physischer Ware
Wachstum >18,7%

18,4%
Online Anteil vom gesamten Einzelhandelsumsatz

Quellen: National Bureau of Statistics of China

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com



Zielgruppe: Generation Z

= 533 Mio regelmalige E-
Shopper Number of Online and Mobile Shoppers i

Onfine shoppers M Online shoppers on mobile devices

C 2026 erreichen 100 Millionen Uniie: Million Unit: % Ratio of all internet users

HaUShalte: Neue M|tte|SCh|Cht 1444 2361 3397 4409 5056 28.9% 42.4% 548% 63.4% 67.2%

= Kaufkraft zwischen 1990 und
2010 ums 14 Fache gestiegen I I I

= CBEC Shopper
Durschnittsausgabe: 1500
USD

2013 2014 2015 2016 2017 2013 2014 2015 2016 2017

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com
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Cross-border E-commerce Key Players (Retailers) 2017 Q4

— N B2C &

F Marketplaces Vertical
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Logistics, warehousing

E-com Implementation

~

Payment, settlement
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Azoya International



Marktanteile

—— Others
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Quellen: iiMedia Research, Stand Q1- 2017
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Tmall Global JD Worldwide Kaola.com

Model Online mall (B2C) Online mall (B20) Hypermarket (B2B2()

Business Modelle von Plattformen

- Overseas entity
- QDverseas retail and trade license
- Brand owner or authorized

- Overseas entity
« QOverseas retail and
trade license

distributor
. : : Brand owner or authorized - Overseas entity
- Chinese customer service provided o )
distributor or franchiser - Brand owner or
Entry - Product returns handled _ ) o
: j ) ) « Chinese customer authorized distributor
requirements in mainland China. ‘ , ,
o ) service provided - In good reputation and
- |Invitation only since 2015: ) , ,
- Product return center operational situation

- Foreign company with
global brand recognition

- Turnover of at least RMB 100
million (US5$15.79 million)

in Mainland China
- Priority for brand
recognized companies

Quellen: China Briefing

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com



11.11. Shopping Festival — Singles Day

Neuer Record:
In 2018
30,8 Mrd. USD

Innerhalb 24 Stunden
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Logistik Modelle

Direct shipping model

AR ,
< ) Shipped by Postal Postal
4 E postal service . E'—l clearance delivery
S Pick & pack - Sll;sltncfr;i ;@
Customer make fulfillment Shipped by Bonded £ Domestic
clearance delivery

a purchase courier service

v,

.. X °
Bonded /2

clearance Domestic
delivery

Bulk
shipment to

free-trade-zone

warehouse Customer make a
purchase

Chinese
fulfillment customs

Bulk purchase

Average 5 days to deliver; limited products; registration required after 2019

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com
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Freetrade Zone (uber 12
Standorte in China)

Direkt Shipping
Bonded Warehouse Losung
Fullfillment Partner vor Ort:

%1% Cai Niao, Jlii# SF Express

Freie Handelszone

Evolution of China's FTZs and Focus Industries

M First generation - 2013 M Second generation - 2015

Logistics and commerce

hub for OBOR
Agricultural
International trade
Modem services

Logisties hub forOBOR
Trade related services
Advanced manufacturing
Medical services

Inland trade hub for OBOR
Financial services
Advanced services
Pharmaceuticals

Transport link for Yangtze
River Economic Belt

Advanced manufacturing
New energy vehicle
manufacturing

Modern services

Third generation - 2016

Modern transportation and
logistics hub
Automabile and biomedical
Cross-border e-commerce
Financial services

Economic integration with
Hong Kong and Macau

O Logistics

O Technology services

O Financial services

QO Focus industry

Offshore financial markets

© Financial leasing

O Cross-border financing

O Modern services

Logistics and shipping center
in the northeast

Advanced manufacturing
Financial services

Logistics

Testing ground for new FTZ
reguiations

O Financial services

O Advanced services

© pharmaceuticals

Maritime commerce center
Maritime-related
advanced services
Qil and petrachemicals
Manufacturing and
logistics

Facilitation of trade with
Taiwan

O Advanced manufacturing
© Financial services

© Tourism

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com
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Markteintritt richtig planen

Step 1: cross-border Step 2: cross-border Step 3: company creation
sales & social media offline distribution and full localization

3-9 months 6-18 months 1-3 years

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com
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Use Cases
B2B - Lead Generation
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Alibaba.com Gold Supplier

Alibaba.com Sourcing Solutions Services & Membership Help & Community On Alibaba My Alibaba €) Order

Global trade starts here

@ « Doppelmayr Seilbahnen GmbH \  Favorite Supplier @ Gold Supplier

yr Seilbahnen GmbH
m =, Austria

K AN
X X K
AN

Product Categories Company Profile Contacts

Q All Products View as: 82 &

1

Selected Products (0/20) [ Contact Supplier

Product Showcase
Click Ud: 1o select products and contact the supplier.

Product Categories

Ropeway Conveyors
Railways
Ropeways

All products

Doppelmayr/Garaventa Aerial Doppelmayr/Garaventa Doppelmayr/Garaventa Pulsed
Tramways - The king ... ropeways Funicular Railw... in ride comfort Move... exceptional and special unique technology

Doppelmayr/Garave

Doppelmayr/Garaventa Funifor -

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com
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Alibaba.com Gold Supplier

Alibaba com sourcing Solutions Services & Membership Help & Community On Alibaba My Alibaba €) Order
DER

Global trade starts here

STEIRISCHEN
WIRTSCHAFT

€D « Trotec Laser GmbH - ) Favorite Supplier @ Gold Supplier

Speed 400 fiexx
trotoc Trotec Laser GmbH o ! e c

] - austre 3 ) ,
, marking cutting engraving

Product Categories Company Profile Contacts

Home > Company Profile

Company Overview Trotec Laser GmbH ** Leave
Company Introduction

Business Type: Manufacturer
Company Capability Location: -, Austria .

Trade Capacity Main Products: Speedy - Laser Engraver,SP - Laser Cutter,ProMarker - Marking Laser,SpeedMarker - Marking La

Production Capacity ser

R&D Capacity Total Employees: 301 - 500 People

"8 Total Annual Revenue: Above US$100 Million

Business Performance
Year Established: 1997 -

Buyer Interactions
< . Top 3 Markets: Domestic Market 9.00%
Ratings & Reviews

More)p

© 2019 ZEEVAN GMBH | Media Quarter Marx | Karl-Farkas-Gasse 18, A-1030 Wien | +43 1 996 1988 | +43 660 100 88 80 | office@zeevan.com | www.zeevan.com




Alibaba.com Gold Supplier

DIE
EXPORT SERVICE
ORGANISATION

. DER
aAllbaba COM  sourcing Solutions Services & Membership Help & Community On Alibaba My Alibaba €) Order STEIRISCHEN

Global trade starts here.
WIRTSCHAFT

€D « Thomas Prinz GmbH < Favorite Supplier @ Gold Supplier

scit 1886 Contact
Supplier

Leave
Messages

®©
Browsing
History
=
Message
Center
&)
Trade
Manager
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Use Cases
Crossborder E-Commerce Business Modelle
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Use Cases
Social Commerce
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Trends

= New Retail & loT
= Social Commerce
=  Gruppen Rabatte

= Kl gesteuerte Shopping Experiences
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Jedes Mal, wenn eine Geschaftsgelegenheit eintrifft, durchlauft sie vier
Phasen:

“man kann es nicht sehen",

“Man schaut hochnasig
nach unten",

“man versteht das nicht",

i e, .

“man ist zu spat.”

Jack Ma
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Danke fur lhre Aufmerksamkeit!
8T XieXie

Chien-Hao Hsu
Founder | CEO

Zeevan GmbH

Media Quarter Marx
Karl-Farkas-Gasse 18, A-1030 Wien
+43 1996 1988

+43 660 100 88 80
chienhao.hsu@zeevan.com
WWW.zeevan.com
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IN KOOPERATION MIT
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EXPORT SERVICE

ORGANISATION

ISl enterprise
STEIRISCHEN oA
WIRTSCHAFT network

Ein Unternehmen von:

W/ KOS

STEIERMARK

E-COMMERCE IN CHINA

Moderation: Mag. Karin Holbling
Vortragender: Dr. Bernd Liebmann
Vortragender: Chien-Hao Hsu, BA
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